



Generic Tenure Letter Format
This is a draft for us all to add to and comment upon. Enough people have said to me that sample letters would be helpful that I decided to begin this way. Obviously, this would never be a required format but could be valuable as a start for some people or committees.  I attached the Handbook definitions at the end, and also a short piece from a valuable resource on identifying and assessing scholarship.
Thoughts?

Thanks,

Susanne Morgan, morgan@ithaca.edu, 274-3521
The tenure review committee of ZZ Department, consisting of XYandZ/all tenured members, was charged to review the candidacy of XXX for tenure and promotion to Associate Professor. The committee members all reviewed the file thoroughly and met on DD dates to deliberate and vote. We based our review and deliberations on the criteria listed in department policy/Ithaca College handbook section 4.1.5.
[The following is based on the Handbook criteria. Obviously any department criteria would be substituted.]

For promotion to or appointment as associate professor the criteria are:

a. Possession of the appropriate terminal degree.

Professor XX has met this criterion. He/she earned…..
b. Normally, a minimum of six years of teaching experience as an assistant professor, or as an instructor and assistant professor if the initial appointment was as an instructor.

Professor XX has taught…..  This criterion has been met.

c. A sustained record of teaching excellence.

Professor XX provides evidence of teaching excellence in the form of…
The committee reviewed the following documents in the file:

1. Candidate’s personal statement

2. Student statements from ….

3. Colleague observations by…..

4. Course materials including …..
5. Comments on teaching in prior reviews

6. Discussion of teaching by outside evaluators

7. Evaluative letters by tenured faculty members…..

[Summary and analysis of each of these topics may be brief or extensive. Some possible sentence stems could include the following]
· The file demonstrates a pattern of….
· Although xxx occurred, the overall evidence led the committee to conclude….

· Following prior reviews, substantial improvement was/was not demonstrated in the file

· Some potential contradictions in the file were…..
· Evidence of teaching excellence was multifaceted and ample. …..
The committee concludes that Professor XX has/has not met the criterion of a sustained record of teaching excellence.
d. Evidence of significant scholarly or appropriate professional attainment and promise of continued scholarly or appropriate professional development.

Professor XX has completed scholarly work in the areas of …….
The committee reviewed the following documents in the file:

1. Candidate’s personal statement

2. The C.V. listing …..

3. Reprints of …..

4. Comments on scholarship in prior reviews

5. Discussion of scholarship by outside evaluators

6. Evaluative letters by tenured faculty members…..

[Summary of each of these topics may be brief or extensive. Some possible sentence stems could include the following]

· The file demonstrates a pattern of….

· This area of scholarly endeavor is characterized by…..
· An unusual characteristic of this file is….

· The outside reviewers, in the view of the committee, provided a rigorous/perfunctory review of the scholarship
· The candidate has established a scholarly trajectory that we anticipate will….

The committee concludes that Professor XX has/has not met the criterion of significant scholarly attainment and promise of continued scholarly development.

[Note: some ideas on establishing criteria and assessing scholarship are below.]
e. Evidence of service to the academic community. 

Professor XX has provided service to the community and provides evidence in several ways. The committee reviewed the following documents in the file:

1. Candidate’s personal statement

2. The C.V. listing …..

3. Comments on service in prior reviews

4. Letters from peers attesting to service 

5. Evaluative letters by tenured department members…..

[Some possible sentence stems could include:]
· The candidate is a well established institutional citizen as demonstrated by….

· Professor XX has been an active participant in department/college/professional/community activities

· The file demonstrates …..

· The candidate lists a number of items yet the letters do not provide strong evidence that he/she is actively engaged…..
Conclusion:
The committee voted (X in favor and Y opposed) on recommending tenure and promotion for Professor XX. We believe that the file demonstrates/fails to demonstrate that the criteria of the department/college have/have been met. Our signatures are below.
In some areas, it is important to identify what constitutes scholarly work in a discipline or area. The department must do this in anticipation of reviewers who do not know the field at all. It is valuable to cite your professional organization and other authoritative sources in framing the context of scholarship for a candidate. 

One resource for assessing scholarship is from Robert M. Diamond (Diamond 2002) A department could decide in advance on its definition of scholarship, using ideas like these and specifying the ways the discipline uses to establish and review scholarship. A review committee could comment on how well a piece of work, or the entire body of scholarly work, meets these criteria. 

Assessing Scholarly Work, from Diamond

· High level of disciplinary expertise

· Conducted in scholarly manner 

· Clear goals

· Adequate preparation

· Appropriate methodology

· Work and results documented and disseminated

· Reflective component included

· Significant beyond individual

· Breaks new ground

· Can be replicated

· Work is reviewed and judged meritorious and significant by peers

Diamond, Robert M. 2002. Serving on Promotion, Tenure, and Faculty Review Committees. Bolton MA: Anker.



The Ithaca College Handbook includes the following sections that define scholarship.

4.12.7.3.1 Types of Scholarship

The College identifies at least five basic types of scholarship as follows 
· The Scholarship of Discovery encompasses those scholarly activities which extend the stock of human knowledge through the discovery or collection of new information. Such scholarship seeks to confront the unknown and typically exhibits a dedication to free inquiry, disciplined investigation, and the pursuit of knowledge for its own sake. The Scholarship of Discovery includes, but is not limited to, what is sometimes referred to as basic or original research.

· The Scholarship of Integration encompasses scholarly activities which are primarily interdisciplinary or interpretive in nature. Such scholarship seeks to better understand existing knowledge by making connections across disciplines, illuminating data in a revealing manner, drawing together isolated factors, or placing known information into broader contexts. It synthesizes, interprets, and connects the findings in a way that brings new meaning to those facts.

· The Scholarship of Application encompasses scholarly activities which seek to relate the knowledge in one's field to the affairs of society. Such scholarship moves toward engagement with the community beyond academia in a variety of ways, such as by using social problems as the agenda for scholarly investigation, drawing upon existing knowledge for the purpose of crafting solutions to social problems, or making information or ideas accessible to the public.

· The Scholarship of Teaching encompasses scholarly activities which are directly related to pedagogical practices. Such scholarship seeks to improve the teaching and advising of students through discovery, evaluation, and transmission of information about the learning process.

· The Scholarship of Artistic Endeavor encompasses scholarly activities which are directly related to the creative process, especially in the fine or applied arts. Such scholarship may seek to bring about new artistic creations or to present existing works. 

The five categories defined above do not embrace the entire range of valuable scholarship. Rather, the categories denote five areas of scholarly activity that the College has chosen to recognize as particularly significant. By defining these categories, the College makes it possible for faculty members and individual academic departments to identify more clearly the role of scholarship at the College.

Some works of scholarship have attributes that legitimately fall within more than one of the five stated categories. Consequently, it is often difficult to fairly categorize a work in the absence of full details about its content. Mindful of that limitation, the following non-exhaustive list is illustrative of works within the five categories:

· Examples of the Scholarship of Discovery may be drawn from the sciences, such as the development of new materials and drugs, the discovery of unknown physical phenomena, and the identification of laws governing physics or mathematics. Across the disciplines, many types of empirical research, involving the use of quantitative techniques from the social sciences, fall within the Scholarship of Discovery. Work that is so highly original that it cannot fairly be regarded as merely interpretive, interdisciplinary, or an extension of the work of others may constitute the Scholarship of Discovery.

· Interdisciplinary works, such as those which use economic or psychological analysis, may qualify as Scholarship of Integration. The same is true of evaluative and interpretive works, such as review essays, which probe the merits of another's work from a particular viewpoint, such as a religious, political, or gender-based perspective.

· Examples of the Scholarship of Application include such diverse forms of scholarship as drafts of model legislation; articles and books examining the legal, economic, or ethical implications of new social phenomena; editorials and opinion pieces involving issues in one's discipline; and certain types of research in the applied sciences.

· Examples of the Scholarship of Teaching include publications about pedagogy and methodology, development and publication of instructional materials, the conduct of workshops on innovative teaching methods, and the creation of computer exercises in areas relating to one's discipline.

· Examples of the Scholarship of Artistic Endeavor include stage presentations (both drama and music), exhibitions, new editions of music or visual art, musical performances, art exhibits, and the creation of new art forms or new techniques within an art form. 

The Scholarship of Application partially overlaps with the requirement of service. For example, in cases where public service involves the direct application of knowledge in one's field to the affairs of society, the work counts toward satisfaction of both the service and scholarship requirements for retention, promotion, and salary increases. However, the same is not true of all forms of service. There is a difference, for example, between carrying one's share of the administrative burdens of the College and participating in projects that require the application of knowledge from one's field. To be considered scholarship, service activities must be tied directly to one's discipline and require the use of knowledge of the discipline in the service of the College or outside community.

Similarly, the Scholarship of Teaching must be distinguished from teaching itself. The Scholarship of Teaching involves the disciplined discovery, evaluation, and transmission of information about the learning process. Teaching, in contrast, involves the application of that information through actual instruction.

4.12.7.3.2 Assessment of Scholarship 

The evaluation of scholarship includes, but is not necessarily limited to, whether the work is well expressed, innovative, comprehensive, and visible. 

