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Ithaca Projects

2009-10 DEMONSTRATION PROJECT

Title: Ithaca Project

Submitted by:

Name: Warren Schlesinger

Department: Accounting, School of Business

Title: Associate Professor

Email: warren@ithaca.edu

Total Funding Requested: $5,400
Ithaca Project Overview
Ithaca Projects are designed to make a difference locally, nationally or around the globe.  Ithaca Projects are service learning projects which inform students about a topic, engage students in helping to solve a problem, and provide students an opportunity to work together while approaching solutions from an interdisciplinary perspective. Ithaca Projects must be completed in one academic year but may be as short as a block course. 
Examples of Potential Ithaca Projects

A project team may work with a local organization such as GIAC (Greater Ithaca Activities Center) to further the mission of that organization and to help it achieve a specific goal, or to mobilize additional volunteer manpower. A project team may focus its efforts internationally by working with an organization such as IC Safewater to raise awareness and funds for safe drinking water in less developed countries, in support of Peace Corps projects, or with other international or country based organizations or individuals. Alternatively, a project team may work with an organization such as the Amphibian Ark (AArk) to protect or assist threatened amphibian species. While many possible international projects may involve only fund raising to support a specific goal, a successful fund raising effort requires knowledge of the project, teamwork, and planning. [No specific Ithaca Project is being proposed at this time, but a project will be selected in the fall for implementation in spring, 2010. My intention is to choose a project that has an international focus most likely working to support a specific Peace Corps project.] 
Student Learning Outcomes
Student learning outcomes will vary depending on the Ithaca Project. In general students will learn to identify a problem, understand the problem in a broader context, identify what they can do to contribute toward a solution to the problem, and students will learn to work in teams, to plan and to organize. Because I intend to recruit students for an Ithaca Project that will focus on an international project, this initial Ithaca Project will be a small effort to encourage our students to become more globally engaged.
Project Teams

Ithaca Project teams include the team coordinator (a faculty or staff person), 2 paid student leaders (non-freshmen), and up to 20 students. In the future more than one project team may collaborate on a project.

Student Recruitment

Ithaca projects focus on recruiting first year students in the latter half of the fall semester to sign up for an Ithaca project in their spring semester. Ithaca Projects are 1 credit NLA internships.
Staffing

If my proposed Ithaca Project becomes a model, then future Ithaca Project teams can be led by faculty or staff who have a minimum of a master’s degree. The compensation will be a one credit overload contract for the faculty member and a stipend for the two student team leaders.
Ithaca Projects require personal commitment by the faculty and staff coordinators to the projects they are leading. Projects are chosen by the coordinators who actively recruit students. Projects may not be designed to personally benefit the faculty or staff sponsor or to benefit a non-secular cause or organization.  Ithaca Projects are designed to benefit the College, the community, and/or others around the world. 
Service learning requirements
Ithaca Projects must be publicly presented by students preferably at the Whalen Symposium. In addition, each student must complete a qualitative questionnaire describing what learning took place as a result of their participation in an Ithaca Project.
Potential To Capture The Imagination Of Students, Faculty And The Public
Projects that are truly significant, that have an impact locally or globally even if only on a microcosmic level, or that are unusual will likely capture the imagination of students, faculty, and the public. 
Preliminary Budget Request
$1,200 faculty/staff stipend per Ithaca Project
$1,200 student work/study stipend per team leader.

$1,000 seed money for project expenses*
$2000 [optional travel money for faculty to accompany students to visit international project site. Assumes that at least five students would be interested in this international experience during spring break or the May session.]

Total: $5,400
*[Projects that involve fund-raising will be expected to return to the Ithaca Project fund 5% of net funds raised to help fund future Ithaca Projects].
