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Guidelines for the (IC)2 Demonstration Project Final Proposal
Due:  July 1, 2009

The goal of these projects is to demonstrate the feasibility of, interest in, and application of a program of integrative learning that has the potential to be expanded in the future so that every student can graduate from Ithaca College with both disciplinary or interdisciplinary mastery and unique skills and experiences derived from an intentional integrated curriculum.  The demonstration project should be a ‘first step’ in our development of the (IC)2 vision, helping us learn how Ithaca College might best deliver integrative programs.    Toward this goal, project proposals, progress reports, student learning assessment results, etc. will be posted on the (IC)2 website and shared with various Ithaca College constituencies.  Projects can begin as early as Fall 2009 and must achieve demonstrated results by August 15, 2011.
Final proposals need to include the following information:
1. COVER SHEET.  Complete the attached cover sheet for your proposal.
2. OVERVIEW.  Provide an overview (1 page maximum) of how this project contributes to the college-wide vision of (IC)2.  What are the ways in which the project can serve as a model?  How can the project expand in the future to include many more students?  
3. PROJECT DESCRIPTION.  Provide a complete description (5 pages maximum) of what your ‘demonstration project’ involves:
a. Specific objectives for your demonstration project

b. Project Description

i. Methods

ii. Describe what the Ithaca College community will learn by implementing your project and analyzing its assessment data
c. Specific assessments and benchmarks designed to measure progress and performance of your project (both program evaluation and student learning outcomes).  Briefly explain how, where, and on what schedule outcomes will be measured.
d. Timeline (needs to include tasks/benchmarks for both the development and implementation stages of the project as well as specific dates when they will be completed).   Projects can begin as early as Fall 2009 and must be designed so that a full cycle, including assessment, has been completed before August 15, 2011.   When creating this timeline, please keep in mind that you will need to provide the Provost with written progress reports (including appropriate assessment data) in November, March and August each year. 
e. List each person (faculty/staff) who will be directly involved with this project.   For each individual, you should provide; (a) a description of the roles and responsibilities they will have in this project; and (b) a brief description of their knowledge and previous experiences that will help them successfully complete their role in this project.   Each of the individuals listed here must verify their readiness for participation by signing this proposal (see signature section).
4. BUDGET.  A detailed budget must be submitted with the proposal.  The budget that you submit needs to be an accurate reflection of the costs associated with the project.  Please request total funding needs at this time (additional dollars should not be requested as the program proceeds).  It is recommended that you work closely with your dean and/or the budget manager for your school/department as you develop a budget for your project.  The budget must be broken down to reflect SEMESTER by SEMESTER costs.  Below is a summary of the areas that need to be included, if expenses are expected, within your budget plan.
a. PROGRAM EXPENSES

i. Faculty release time (budget at $1200 per credit)
ii. Administrative support

iii. Travel
iv. Supplies

1. Office
2. Lab

3. Postage

4. Printing/Duplicating

5. Computer Software

v. Small Equipment
vi. Entertainment

vii. Honorariums

b. PROGRAM REVENUE

i. Tuition
Only include additional tuition (e.g. Summer/Winter Sessions) that would be generated outside the Fall and/or Spring semester
ii. Fees
iii. Gifts/Grants

5. REQUIRED SIGNATURES
a. Proposal Author
b. Co-author(s) / Participant(s)
The signature of the co-author(s) / participant(s) indicates 
i. Support of the project

ii. Readiness and ability to participate in assigned activities and duties

iii. Agreement to release time compensation (if any) as specified in the budget
c. Department Chair(s)
The signature of the corresponding department chair(s) signifies knowledge of proposal and willingness to support any resulting staffing changes.
d. Sponsoring Dean
The signature of the sponsoring dean signifies the following:
i. The dean has reviewed the proposal and endorses the project

ii. The dean is agreeing to serve in a supervisory capacity for the project, providing oversight, encouragement, and problem solving
iii. The dean deems the project to be an exemplary demonstration of the (IC)2 vision, and believes it to be positioned for successful implementation

2009 DEMONSTRATION PROJECT FULL PROPOSAL
Due: July 1, 2009

Project Title:      
Submitted by:

Name:      
Department:      
Title:      
Email:      
Total Funding Requested: $     
Proposals should be submitted to Janet Wigglesworth, Interim Assistant Provost (jwiggles@ithaca.edu).  Electronic submissions are preferred.  Due July 1, 2009.


