

Provost’s Preface:   At the beginning of the Fall 2009 semester, I charged an adhoc committee with the development of a draft Workload Policy for Ithaca College faculty.  The committee, chaired by John Wolohan, met during the fall semester, and thoughtfully considered the issues involved and the roles and activities of Ithaca College faculty.

On December 17, the committee forwarded the document below, which I now post for faculty consideration and discussion.  The document is also being sent to the Chair of the Faculty Council for discussion by that group.  

As you will see, the document is a combination of suggested policy and recommendations.  It is, and should be considered, a draft to stimulate discussion.  Feedback on this report may be sent to any member of the workload committee, to any member of the Faculty Council, or to provost@ithaca.edu.  

No formal schedule has been set for consideration of the recommendations enclosed in this document, however I would hope to conclude the academic year having moved from this draft to a second version that will incorporate feedback and suggestions from faculty.  

I thank the committee for their thoughtful work.  

Kathleen Rountree,

Provost and VP for Academic Affairs

Draft of Proposed Faculty Workload

Ithaca College

WORK LOAD

Ithaca College faculty work on a 24-credit workload model during the academic year.  These 24 credits are divided into the three traditional areas of: teaching; scholarship; and service.  Because teaching is central to the mission of the College, the majority of a faculty member’s workload will typically be assigned to teaching.  

TEACHING LOAD

The typical teaching load for tenured and tenure-track faculty at Ithaca College is 21 credit hours.  In its most basic form, this teaching load takes the form of seven three-credit courses over the academic year (or a “four/three load”), with each class meeting 150 minutes a week.  However, Ithaca College is a complex institution in which a number of teaching paradigms have been created to accommodate four –credit, two-credit, one-credit, and half-credit courses, along with variable credit internships and other methods of delivering curriculum.  Further, the distinctive academic mission of each school creates some degree of teaching load variability across the five schools. Faculty in the School of Business, for example, typically teach 18 credit hours in accordance with AACSB accreditation guidelines.

The typical teaching load for one-year appointments, adjuncts, and part-time instructors is based upon a full-time teaching load of 24 hours. The typical teaching load for NTEN faculty is determined on an individual basis in the appointment process according to the needs of the department.

It is the recommendation of the Faculty Workload Committee that, normally, no first-year faculty member will be required to have more than three new course preparations in a semester; nor will any continuing faculty member be required to teach more than two new courses in any semester after their first year at Ithaca College. 

It is the recommendation of the Faculty Workload Committee that Ithaca College move to an 18 credit teaching load with the remaining 6 hours assigned to scholarship and service.  As the teaching load currently stands in relation to the overall workload and opportunities for course release time, Ithaca College has not provided institutional measures that address the increasingly rigorous scholarly standards for tenure and promotion.  It is imperative that Ithaca College address these trends in order to raise its profile in the academic marketplace and its appeal to prospective faculty and students.  Such a change in teaching load would provide faculty with additional time for scholarship and service, improve the quality of courses they offer, and thereby make Ithaca College more attractive to future employees and students.

The Committee recognizes that such a change may not be appropriate for all faculty members, particularly tenured faculty who choose not to devote their energies toward scholarship.  Under this recommendation, a tenured faculty member may annually propose to his/her department chairperson and Dean an alternative teaching load in lieu of maintaining the standard scholarship expectation as defined by the planning unit or department.  Additionally, in rare cases, when a faculty member is not meeting the standard scholarship expectations, the Dean may impose one or more of the following exceptions:

1) The faculty member teaches more credit hours per academic year, with the number of additional credit hours determined by the department Chairperson and Dean; 

2) The faculty member assumes a greater share of the service load.

In addition to classroom teaching, there are other teaching duties including but not limited to:

Auditions

Graduate Thesis Supervision

Graduate Student Teaching Supervision 

Honors Thesis Supervision

Office Hours

Practicum

Rehearsals

Service Learning 

Student Internship Supervision

Student Teaching Supervision

Student Recital Supervision

ADVISING LOAD

All continuing, full-time faculty at Ithaca College are expected to serve as student academic advisors.  Since advising is based on a student’s major and / or minor, faculty in large majors will usually have a significantly higher advising load than faculty in small majors.   The typical number of advisees assigned to a faculty member may range from fewer than 10 to over 60.  

Faculty do not receive release time for advising, regardless of the number of advisees.  

Independent Study Supervision

The compensation for independent study supervision during the fall or spring semester varies by School, Department and Planning Unit, therefore the Committee recommends that a more uniform policy be adopted across the College.  In particular, the Committee would like to see Ithaca College adopt a system in which faculty are paid on a per-credit basis.  The appropriate rate of compensation should be determined by the College.

SCHOLARSHIP

In addition to teaching, research and scholarship is expected of all continuing, full-time faculty as one of the three criteria to be met for promotion/tenure.  

As part of its recommendation to move to an 18 credit teaching load, the Committee recognizes the increased expectations for scholarship at Ithaca College over the last 10 years.  The Committee believes that faculty who actively pursue research and creative work bring visibility and academic stature to Ithaca College; however, the institution needs to adjust its current workload configuration to allow faculty to meet this expectation.  

Currently, using the 24-credit workload model, the average work load assigned to scholarship and service combined is 3 credit hours, and this is not enough.  

SERVICE

As with Teaching and Scholarship, Service is expected of all continuing, full-time faculty at Ithaca College.  Contributions in this area can vary from service to department, school, the institution, the local community, as well as the larger academic and professional communities. Faculty are also expected to participate in many institutional events, such as: admissions, Trustee events, on and off campus alumni events, convocation, graduation and college advancement activities.

As part of its recommendation to move to an 18 credit teaching load, the Committee notes that service expectations have increased significantly in the last 10 years.   New service expectations include web site management, department assessment activities, student recruitment and additional advising responsibilities.  

Again, the current 24-credit model assigns only 3 credits of workload to service and scholarship combined, and in the Committee’s view this needs to be adjusted.  

CONCLUSION

The Committee believes in the primacy of Ithaca College’s teaching mission.  Ithaca College will remain a “teaching intensive” institution even with the recalibration of the workload recommended here.  However, this change will allow the College to become more attractive to future faculty, and in the long run, will place Ithaca College in a more competitive position to attract future students.
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