Fall 2025 Retreat

School of Music, Theatre, and Dance

August 18, 2025



Housekeeping

Welcome!
Announcements?
Agenda...

**We Need Updated CV’s - Send to Emma Rose**



Important Dates

Convocation
Friday 8/22 @ 10:15 in A&E

All College Welcome
Tuesday 8/26 @ 12 in Emerson
All College Ice Cream
Tuesday 8/26 @ 4 in Dillingham
MTD All School IDEA-B Assembly
Thursday 8/28 @ 12 in Ford

All Music / All Theatre and Dance Welcome
Friday 8/30 @ 4 in Ford / Hoerner



Introduction of New
Faculty & Staff



Welcome

Melanie Stein, Provost



Music, Theatre, and Dance

State of the School

Steve TenEyck, Dean



future opportunities & challenges
in performing arts education
at the college level

Dean Search - School of Music, Theatre, and Dance at Ithaca College

Steve TenEyck

February 19, 2025



We Are Uniquely Situated!
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by Michael M. Kaiser

Students are our WHY / Faculty & Staff are our HOW

Engage key stakeholders, build community, drive investment

Build a strong foundation that supports continuous
improvement and long-term sustainability




Getting our house in order - advance our mission!

o Strategic planning by all stakeholders
o  Faculty, Staff, Students, Alumni
o  Short and long term with measurable outcomes
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Dream Big! What Could MTD Be?

e .MTD as the HUB for Performing Arts at Ithaca College
; O 38 % Expressive Artist (DART Data) / 23 % Interest in Creative Arts (HCRC Data) / 59 Clubs @ IC
o  Leverage MTD for Ithaca College
m  Performing Arts Scholar Program
m  BAin Music, Theatre, and Dance

e MTD as an EXEMPLAR for/Performing Arts in the Higher Education Space

Dance and Choreography for Musical- Theatre, Arts Administration, Music Therapy, Theatre for

O
Training Health Workers, Theatre for Social Justice, Production Design for Film Television and
Theatre, Music Technology,

o~ What other programs could we conceive that are across our school and across the college?

e If youbuild it - they will come....
O RIT - Performing Arts Scholar (increase in admission, increase in retention, and growing!)

o Imagine a space on campus where we could showcase the performing art within our School and

across our College
Equip students to excel professionally

and drive positive change by fostering an
inclusive performing arts community.



Energize the community - fund our future!

o Engage our alumni
o New Initiatives (Newsletter, Fireside Chats, Mentoring Programs)

o  Opportunities (MTD Alumni Board, Recruitment QOutreach)

o Engage local community
o New Initiatives (Program Shell, Updating Contracts, Local Theatres)
o  Opportunities (Longview, Running to Places, Cayuga Chamber Orchestra)

o Corporate Partners
o  New Initiatives (Tompkins Trust)

o Opportunities
7
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and drive positive change by fostering an
inclusive performing arts community.



Where we find Ourselves

- Enrollment Declines
g(ll%llggil on in & Demographic Shifts
Crisis Closures &

o - Restructuring
Financial Instability
& Budget Cuts

Shifting Public

- Perception &
International Value of Degrees

Student Crisis —
Political &




Chief Business
Officers have
optimism about
the future

Why the Optimism?

Optimistic CBOs! Attribute Their Belief to The Following Factors

n=125

We expect that enrollment will be higher

We expect an increase in net tuition revenue

Investment/endowment income will increase

We expect to cut our budget in response
to economic conditions

State support will increase

Non-labor operating costs will decline

Labor costs will decline

1) CBOs who expect their institution to be better off financially a year from now.

)2025 by EAB. Al Rights Reserved. eab.com

Source: Inside Higher Ed, “2024 Survey of College and University
Chief Business Officers,” 2024; EAB interviews and analysis.




There are several
Levers on both
Revenue and
Expense side
But....

The Financial Reality

$100M Revenue

Tuition and Fees

52% ($52M)

Sales and Services of
Educational Activities and
Auxiliary Enterprises*

15% (515M)

Private Gifts
13% ($13M)

Government Funding
(appropriations, grants, contracts)

10% (S10Mm)

Investment Returns
5% (S5M)

Independent Operations
and Other®

4% (54M)

Private Grants and Contracts

1% (51m)

$100M Expenses

Instruction
33% ($33M) | 75% Labor

Academic Support
9% (S9M) | 59% Labor

Student Services
18% ($18M) | 58% Labor

Research and Public Service
2% (52M) | 61% Labor

Institutional Support
20% (520M) | 82% Labor

Auxiliaries?
12% ($12M) | 15% Labor

Independent Operations
and Other*
2% ($2M) | 31% Labor

Financial Aid
1% ($1m)

Strategic Funds
3% ($3M)




The Power of Positive Thinking

Breakdown of Where CBOs Believe Short-Term
Business Model Corrections Live

Cost-Side Revenue-Side
Solutions Solutions

©2025 by EAB. All Rights Reserved. eab.com Source: EAB interviews a




Where we find Ourselves

Institutional Context & Response



Where we find Ourselves

Charge

Establish a sustainable staffing plan
That supports students and fairly compensates faculty. Return student
teacher ratio to a 7:1 in Music and a 12:1 in Theatre & Dance

Simplify the Curriculum
Both in presentation so that it is easier for student to navigate and for
others to administer as well as in construct to allow for flexibility in
deploying faculty (where possible) and to allow for student choice
(where possible)



Getting Our House in Order

MTD Org Chart

Dean
(TenEyck)
1

Governance

Events &
Facilities

Curiculum

Faculty Senate

Staff Senate

Student Senate

Music
[~ Performance
(kay)

Music
[—  Education
(Cremata)

Composition
= & Music Studies
(Silberman)

= Grad Programs
(Serebryany)

Theatre & Dance
— Performance
(Mayer)

Theatre
Production
[~ & Managements
(Anderson)

Theatre

Studies
(Stanescu)

Budget
(Scheidegger)

Marketing
(Whalen)

Admin
(Dunham)

Concerts &
Facilities
(McDonald)

Productions &
Facilities
(Jumbo)

Ticketing
(Branneman)

I
Associate Dean
(Mayer)

CID
Faculty/staff

Production
Practicum

Field Studies
Showcase

1
Associate Dean
(Loubriel)

]

Career
Engagement

(Clark)

Theatre & Dance

CFM
Faculty/Staff
|___ Conductors/Direct

ors

Student Advisory
Production Staff

Web
(Klingensmith)

Audio
(Dozoretz)

(Oplinger)

Instrument
Repair

(Blakley)

Piano Repair
(Sayers)

Ensemble Music

Ll Costume Shop
(Abbott)

TD / Scenery
(Bromfield)

I Lighting & Sound
(Croad)

1
Admin

(Trautmann-
Galloway)

Admission
(Henion)

Music
Coordinator
(Kv)

Theatre & Dance
Coordinator
(Friedenberg)




Reser

Getting Our House in Order
Ticketing for all MTD Events - Purple Pass

e Your Seat

Click on the calendar below to purchase your ticket or visit our booking website.

PurplePass

search

sun9/28

4:00 PM EDT
Choral Collage

sun10/s

sun10/iz

1:30 PM EDT
29 Hour New Play
Workshop 2:..
7:30 PM EOT

29 Hour New Play
Workshop 2:..

sun1of1s

1:30 PM EDT
our Town
(Performance...
7:30 PM EDT
Our Town
(Performance..

sun10/26

4:00 PM EDT
Dorothy Cotton
Jubilee Singers
7:00 PM EDT
Wendy Mehne,
flute

Mon 9/29
815 PM EDT

Symphony
Orchestra

Mon10/6

7:00 PM EDT
Tuba and
Euphonium...
815 PM EDT
Ensemble Dal
Niente

Mon10/13

Mon10/20

7:00 PM EDT
United States Air
Force Concert...

Mon 10/27

Tue9/30

Tue10/7

7:00 PM EDT
Composition
Premieres

Tuel0/14

7:00 PM EDT
Jazz Ensemble
7:30 PM EDT
Our Town
(Preview)

Tue10/21

Tue10/28

October 2025 =0

5o

VIEW ALL EVENTS

Wed10/1 Thu10/2 Frito/3 sat10/a

Wed10/8 Thulo/s Fritof10

7:00 PM EDT 7:30 PM EDT 7:30 PM EDT
Brass Ensembles 29 Hour New Play 29 Hour New Play
Workshop

satio/n

Wed10/15 Thu10/16 Fritof17

7:00 PM EDT 7:30 PM EDT
Zachary Our Town
Costello,.. (Performance

sat10/18

7:00 PM EDT 1:30 PM EDT

Wind Ensemble  Our Town
(Performance...

+2more

7:30 PM EDT

Dillingham

spotiight 1.

7:30 PM EDT
Dillingham
spotiight 2:..

+2more

Frit0/24

7:00 PM EDT
Concert Band

sat10/25

1:30 PM EDT
Dillingham
spotlight 2:..

Thu1o/23

7:00 PM EDT
Jonathan
Hulting-Cohen, ..

Wed10/22

7:30 PM EDT
Dillingham

Spotiight 2:
ot 7:30 PM EDT

Dillingham
spotlight 2:..

7:30 PM EDT
Dillingham
spotiight 1.

7:30 PM EDT
Dillingham
spotiight I-..

Wed10/29 Thu10/30 Frito/31 satnfi

7:00 PM EDT

Faran Violin
studio Recital

7:00 PM EDT
symphony
Orchestra

3:00 PM EDT
New Play
Incubator..
400 PM EDT
Christin
schillinger,...

PurplePass

MIKE TITLEBAUM, SAXOPHONE

MIKE TITLEBAUM Online sale ends 8/27/25 9:00pm EDT

= Wednesday, Aug 27th, 2026
Starts at 7:00PM EDT

© HOCKETT FAMILY RECITAL HALL
953 DANBY RD, JAMES J. WHALEN CENTER FOR MUSIC
ITHACA, NY 14850

v MIKE TITLEBAUM
SAXOPHONE
5 ———

ITHACA COLLEGE ‘

School of Music, Theatre, and Dance N e

WEDNESDAY, AUGUST 27

ADD TO CART

Event Details

Start Date:

Doors Open:

6:45 PM EDT



Dream Big! | What Could We Do?

PROGRESS
MM Programs (Conducting, Composition & Performance) - Applications open 9/1 & NASM 10/1
BFA in Dance & Choreography for Musical Theatre - Applications open 9/1
Summer Programs (SPI, SMA & STC)

UPCOMING PROJECTS
MM Education - taskforce Fall 2025
BM in Composition additional tracks - Fall 2026
BA in Integrative Arts - Fall 2026
BS in Creative Industries - Fall 2026
BS in Sound Recording Technology - Fall 20277
BM in Music Director for Musical Theatre and Opera

Performing Arts Scholar Program



Energize the Community - Fund our Future!

PROGRESS
March - Visit with Key Donor in CHI
May - MTD Q2 Alumni Newsletter
June - Alumni Weekend / Meet with Stakeholders
July - Visits with Key Donors in NYC
August - Proposals / Virtual Visits / Finalize Steve Brown Collection

September - Visit with Key Donors & Stakeholders

UPCOMING PROJECTS
Create an Alumni Advisory Board - Fall 2027
Pre-Show Alumni Engagement Opportunities (Fall 25 / Spring 26)
Proposal for Music to Lincoln Center - Fall 2026
MTD Q3 Newsletter
MTD Fireside Chat with Dean - September 2025



Admission Update



Marketing Updates



Academic Services Center (ASC)



Admin Support (Emma Rose) - Dean Suite
Marketing & Communications (Kitty) - Hockett Green Room
Budget (Mary) - Dean Suite
Admission (Jenny, Lucy and Talia) - Whalen 3302
Concerts & Production (Mia & Zachary) - Whalen 3304
External Relations (Steve) - Presser
Program Offerings (Gavin & Luis) - Beeler



Advising Workshop - Demo

Preparation

Appointment



Advising Workshop - Demo

Level Undergraduate Classification Senior Major Stage Management (MTD) Minor Anthropology School School of Music Theatre Dance
Matriculation Term Fall 2022 Majors/Advisors Stage Management: Amanda Spooner|aspooner@ithaca.edu

Minors/Advisors Anthropology: Lisa Corewyn |lcorewyn@ithaca.edu Placement Scores Math Placement Assessment: 71, Math Placement Group 2: 20 Holds No

Graduation Date 17-MAY-2026 Total Earned Credits 123.5 Academic Standing Good Standing Please Note Fall 2025 RAC required. Please see your advisor.




