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ICC Annual Report 

AY 2023 – 2024 

6 September 2024 

The Director of  the ICC began their three-year contract in July of  2023, replacing the 

previous director who served in the position for six years.  

Goals and Outcomes for the Office of  the ICC during AY 23 - 24 included: 

- Aligning the ICC SLOs directly with the Middle States general education 

standards as well as streamlining the SLOs. These changes necessitated 

approval by School curriculum and assessment committees as well as APC-A 

and APC. This work was accomplished during the fall of  2023 with approval 

happening at APC in December 2023. 

- Establishing assessment rubrics for each of  the Perspective and 

Competency/Attribute SLOs. This work was accomplished in the spring of  

2024. 

- Training on and configuring of  the Watermark OAP system to begin collecting 

and assessing artifacts from ICC-designated courses. This work was ongoing 

during AY 23-24 and finalized in the summer of  2024.  

- Creating documents and updating the ICC website to better explain the 

expectations of  the ICC. This work was accomplished during AY 23 – 24. 

- Establishing the ICC-CAC and holding regular meetings during the AY. This 

was not successfully accomplished during AY 23 – 24. 

- Collecting final artifacts from ICC – designated Capstone courses and assessing 

them using the new Watermark OAP system, SLOs, and rubrics. This work is 

ongoing and was marginally successful during AY 23-24. 

- Developing a systematic way of  reminding faculty that they are teaching an 

ICC-designated course as well as collecting artifact information from them for 

assessment purposes. This work was accomplished during the spring and 

summer of  2024. Trial/beta emails were sent in spring of  2024 and formal 

emails rolled out for AY 2024-2025. 

Additional Responsibilities of  the Office of  the ICC: 

- Responding to inquiries – both formal and informal – regarding students’ 

progress in the ICC. Informal inquiries, which take the form of  direct emails to 

the Director as well as the Academic Coordinator of  the ICC, are not 

quantifiably accounted for in this report. However, formal requests and 
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inquiries, which are recorded using the ICC forms [Ask ICC/Designation 

Exception/Study Abroad/Transfer Credit] numbered 309 for AY 23 – 24.  

- Reviewing ICC designation proposals for inclusion of  new courses in the 

program. Thirty-three (33) new or revised courses were reviewed for ICC 

designation in AY 23 – 24. The majority of  these courses are offered through 

the Ithaca College London Center (ICLC) program.  

- Learning how to appropriately account for seat offerings across the program 

and working with the Associate Provost to ensure seat availability in necessary 

perspectives and competencies. 

- Occasionally speaking to parents of  prospective and current students about 

what the ICC entails and how AP and transfer credits will apply. 

- Meeting with administration and faculty from across campus to answer 

questions and concerns about the ICC. 

- The Director of  the ICC serves on APC-A and in this capacity attends 

meetings, reviews assessment policies from departments and programs, and 

assists with the annual Assessment Summit. In May of  2024, the Director of  

the ICC presented at the summit and co-led one of  the working sessions.  

- The Director of  the ICC serves on the Summer Registration Team for first-

year students. In this capacity, they are responsible for assisting with ICSM 

registration as well as registering students in their non-major courses based on 

Academic Survey responses and intended major.   

- The Director of  the ICC serves ex officio on the ICSM-CAC and weighs in on 

procedural concerns, when necessary. 

- The Director of  the ICC meets regularly with the Associate Provost to discuss 

any concerns and to keep an open channel of  communication with the Office 

of  the Provost. 

- The Director of  the ICC regularly attends A-Dean meetings to keep an open 

channel of  communication with the schools.   

Ongoing Challenges: 

- The Director of  the ICC is a faculty member and therefore still maintains the 

responsibilities of  department and school service and advising of  majors. 

Although there is a significant reduction in teaching load for this position, there 

is no reduction in service to college, school, and department.   

- There is a lack of  faculty support for assessment of  the ICC. It would be 

helpful to increase the size of  the ICC-CAC to at least 7 members to 

appropriately cover the perspectives and competencies. Even then, there is 
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probably too much work for such a small group to adequately address. The 

Director of  the ICC requests assistance from the Office of  the Provost in 

addressing this challenge. 

- There is a lack of  understanding in what the ICC-designated Capstone should 

accomplish. This is an issue that the Director of  the ICC and the Associate 

Provost have communicated about at length. However, it remains an ongoing 

challenge and priority for AY 24 - 25.  

Goals for AY 24 – 25: 

- The primary goal for the Office of  the ICC during AY 24 – 25 is collecting 

artifacts for the four ICC Perspectives and at least two of  the competencies to 

re-establish assessment procedures for the program. Collection and assessment 

of  the perspective artifacts will begin in fall 2024 with assessment of  

Quantitative Literacy and Writing Intensive beginning in spring 2025. The 

collection and assessment of  Capstone artifacts is ongoing as well. 

- Hold conversations with current Capstone faculty across campus about the 

intention and SLOs of  the Capstone and how to improve upon the final 

student artifacts in the course. 

- Formalize the ‘Seats Needed Process’ for Perspective and Competency courses. 

 

Respectfully Submitted, 

Chrystyna Dail 
Director of  the ICC 
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