OFFICE OF THE VICE PRESIDENT
FOR FINANCE AND ADMINISTRATION

DATE: October 31, 2011
TO: Vice Presidents, Deans, Directors, Department Chairs, & Administrative Staff
FROM: Carl Sgrecci, Vice President for Finance and Administration &Q_/

RE: 2012-13 Budget Process

The planning process for the fiscal 2012-13 budget is well underway, and as usual, we
are busy trying to distinguish between wants and needs and to keep the latter within
the revenues we expect to be available. IC 20/20 is our overall guiding compass as
the details of our spending plan for next year are formulated. We continue to work
with our multiyear planning model, which was developed a couple of years ago, that
links our enrollment expectations with our financial roadmap. This is of utmost
importance given the College remains extremely dependent on enrollment for well over
90% of its operating revenue.

We are fortunate to be building the 2012-13 budget on a firm foundation of sizeable
operating surpluses for the past two completed fiscal years and the expectation of a
good, albeit more modest, year for 2011-12. We met our enrollment goal for incoming
freshman not only in terms of numbers, but with the financial aid discount as well. At
this point, we don’t expect to draw on our contingency of $4,000,000 and some
underspending is likely, therefore we should have a comfortable bottom line for the
current year. Having significant bottom lines is essential to building expendable net
assets, which in turn build debt capacity and our ability to address deferred
maintenance and other strategic initiatives.

However, each year must stand on its own and we continue to operate in a very
competitive declining demographic market for students. While our estimated full time
undergraduate enrollment for this year of 5,982 and next year’s 6,064 are both above
our long-term goal of 5,900, the projections begin to level off closer to our long term
goal after that. This is due to the very large class that entered in the fall of 2009 that
will graduate in the spring of 2013. Therefore, we must be cautious that our spending
plan for the next couple of years does not establish expectations that cannot be
sustained.

Given all of these circumstances, our planning process for the next several fiscal years
is being guided by the following general objectives:

e Target enrollment at around 5,900 undergraduate students.

e Target the accept rate at 73% or less.

e Target the undergraduate discount rate for the entering class at between 40%-
44% and between 37%-40% for all students, depending on the pricing model we
adopt.
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